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Transfer of Innovation
Need analysis

Background
A need analysis was undertaken prior to the Swedish Pilot test in 2006. A group of persons related to sports facilities were selected to take part in a survey regarding future demands on the personal working at the arenas (se facts on next page). The questionnaire was delivered digitally. 
The questions varied from basic background data such as gender, age and place of work to questions about what skills that will be needed in the future.
 Furthermore the recipients were asked to rank the importance between the different skills (subjects) suggested. The ranking of skills was later to form the Sports Coordinator syllabus.
The participants were divided into two main groups – users and stake holders -  in order to find out if there were any different views on the skills required .

 Outcome
As it turned out the response we got from the two groups was rather unanimous. Subjects like Communication and Social competence were ranked high by both main groups whereas subjects like Interactive learning methods and Integration were ranked less important.
The differences that we did see could mainly be referred to differences in age (see Golden age) and place of work (major city – country side).

Economy was added late in the process as a result of strong recommendations from the employers.

Work practice was requested by the employees .


Figure shows the ranking of subjects
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Others

Link for results - Stakeholders
http://web2.easyresearch.se/APP/ReportLogin.aspx?R=362358.38433356
Link for results - Users
http://web.easyresearch.se/APP/ReportLogin.aspx?R=17099.41177238
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Sports Coordinator continuation
Bosöns Sports College have during October 2009 applied to the Swedish National Agency for Higher Vocational Education 

The aim is to develop and oversee a new form of publicly funded vocational education at post upper secondary level, for Sports Coordinator . 

Higher Vocational Education Courses, HVECs, cover a wide range of vocational areas, but they have one goal in common, namely the provision of advanced vocational education, tailored to the needs of the labour market. In HVECs a modern approach is taken where theoretical learning is integrated and blended with vocational practice at the workplace.

We focused on to make the course longer 

	Curriculum in hours = 200 p
	Distance
	Class
	Total

	Communication
	138
	92
	230

	Interactive learning methods
	33
	22
	55

	Sports in the society
	108
	72
	180

	Physical and Health education
	75
	50
	125

	Sports Coaching
	138
	92
	230

	Sport for disabled 
	45
	30
	75

	Gender equality
	33
	22
	55

	Economy
	96
	64
	160

	Ageing
	33
	22
	55

	Project management
	47
	31
	78

	Management
	54
	36
	90

	Integration
	33
	22
	55

	LIA vocational practice at the workplace.
	325
	
	

	
	
	1160
	555
	1730


We got support from: The Swedish organisation for Leisure and Culture directors and from the Stockholm Region organisation for Leisure and Culture directors
Unfortunately our application where not approved.

Suggestion to do a pilot test on Sustainable Management of Sports Facilities
Bosön  100309

Survey facts��Total number of participants ≈ 900 persons.�Response frequency ≈ 26 %�Female part of responders ≈30 % ��Users (n=172)			Stake holders  (n= 718)�Athletes			Leisure & Culture directors  Sweden�Golden age			Managers of Sports Complex		�Employees Sports Centres		Managers of Swimming Facilities�			


The suggested areas of  education was produced in cooperation with employers and employees.
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